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APPLICATION FORBUSINESS SYSTEMS AND AUTOMATION
MANAGER

Dear Hiring Team,

| am applying for the Business Systems and Automation Manager role at Golden Homes Christchurch. Your
description of someone who understands the business, builds useful solutions and helps staff put them to work
closely matches the combination | bring: practical Al building, commercial leadership and coaching people
through change. | enjoy finding where work becomes harder than it needs to be and turning that understanding
into something people can use.

| build Al agents, web applications and custom automations for my own business and clients, using tools
including ChatGPT and Claude. One example is an agent-based learning and development platform | built for an
accounting firm. It was designed to understand a learner’s starting point, tailor lessons and resources, and help
turn the firm’s material or legislative changes into learning content. This brought together a business need, a
working application and attention to the person using it.

As CEO of Mclntyre Dick and Partners, an approximately 50-person accounting and business advisory firm, | was
responsible for strategy, financial performance, client relationships and governance reporting. | led technology
and culture change and developed managers’ ability to lead their teams. That experience helps me understand
how decisions about systems affect administration, service, reporting and performance across a business, and
why implementation needs clear ownership and staff support.

Since 2013, my consulting and coaching work has involved diagnosing challenges, agreeing practical priorities
and supporting follow-through. At Golden Homes, | would begin by understanding your workflows and the
information passed between sales, construction and administration, then prioritise useful improvements with
your team. My practical building experience is in Al-assisted applications and custom automations; | would
welcome a technical discussion of the advanced Google Sheets, Apps Script and platform integration depth you
need. | would bring clear communication, a willingness to challenge inefficient practices and experience training
people to work differently.

A short website to go with this letter. | built my application as a working spreadsheet, with
Claude as my coding partner. The examples are just for fun, not plans for Golden Homes, but the
clean-up demo really works and every cell shows the formula behind it. Scan the code or visit

golden-homes.coachkrismac.com.

| am based in Lincoln and am interested in a hands-on role where | can combine building with responsibility for
business improvement. | would welcome the opportunity to show you relevant work and discuss where | could
contribute to Golden Homes Christchurch.

Kind regards,
KRIS MACLELLAN
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